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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Agenda

Date: September 26, 2014
Time: 10:30 to noon

United Way of Greater New Haven

1. Discussion of revised discussion starter

·         Review system change definition and priorities

·         Committee charges and structure

·         Developing areas of focus/initiatives for each committee – 

· Should the operations committee develop some options for full Council discussion?

·  Action plan format – accountability for “how well” measures   and parent voice/input and timeline

 
2.   Results Scorecard Demonstration – a tool for tracking committee progress

 
2. October Council Agenda 
· How do we want to use the discussion starter?
· From last meeting:  new draft of the bylaws and conflict of interest from

3. New day and time for future Operations Committee meetings  -  Third Monday of the month at 10:00 at the United Way

· October 20

· November 17

· December 15

· January 19** Martin Luther King Day – need to reschedule

· February 16 ** President’s Day – need to reschedule

· March 16

· April 20

· May 18

· June 15

· July  20
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New Haven Early Childhood Council 

School Readiness Office, 3rd floor

54 Meadow Street, New Haven, CT 06519

Phone: 203.946.7875     Fax: 203.946.2297
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