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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes
Date: October 15, 2013
Time: 10:30 to noon
In attendance:  Sandy, Evelyn, Tina, Denise, Jennifer and Gail
· Financial
A budget document showing the approved budget was handed out.  To date $15,346 has been spent in Discovery and $11,502 in the Dual Language Pilot Project.  Invoices for payment can be given to Gail who will pass them on to the United Way staff for reimbursement.  She will find out what the process is for getting money in advance for making purchases.

· NHECC Website: Update

Sandy met with Edie and they decided upon a uniform style for each page.  The info is all there; it just needs to be reformatted.

Yury was to have provided a short document with all user/account names and numbers along with the passwords early this morning.  She was also going to provide a list of items that require follow up.  Gail will follow up with her about getting the information

· Results Scorecard 

Jennifer will find out what the deadline is for deciding if this software platform would be a good thing for us.  We need to learn more about it.

· Advocacy
· Preparation for Meeting with Mayoral Candidates – questions for discussion at the October 16 were developed.

· Document about NHECC – Denise and Gail have been working on this and a draft was reviewed.  Changes were suggested; Gail will make then and get a final draft out to the members present for review.

· November Council meeting Agenda

· Report to the Council about the meeting with the mayoral candidates

· Gail will ask Christine Montgomery to do a presentation on Child First and general information about trauma and children: things to recognize, effects
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