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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes
Date: May 21, 2014

· Financial Report – Jennifer, Denise and Sandy attend the Finance Committee meeting last week at Ron’s request. The NHECC was neither on the agenda nor on the radar screen.  The budget vote is coming up next week; it is anticipated that our funds will be approved.
· New Council members for next year – there is a need to clarify the process for NHECC membership including:

· Difference between Committee member and Council member

· Committee charges

· The process for nomination including how to determine the membership organizations/representatives we want

· Job description for Council members

· Developing an orientation process for new members

We are short on men, Latinos and (from the Community Assessment) business community, parents and faith-based organizations.

Gail will be working on drafting bylaws for the Operations Committee.

Toni Harp suggested that the new CSA Director be her designee to the Council instead of Ron.

Discussion included identifying organizations and sectors to consider. (see second page) –

· June Council meeting Agenda: 

·  Job description for Council member

· WOYC update

· ECLC and Dwight closures

· Committee Reports – to include slides and RBA language

· Should we consider a new time for Council meetings

Key:

Blue indicates a group or interest area

Green indicates Current Council organization; * indicates that org no recent participation 

Purple indicates new organizations suggested

Other

Voices

City

IRIS

CAA

BOA

Parents/

Community Members

Eliza

PLTI grads

Mothers for Justice

CT Parent Power

NHFA

Doreen Abubakar

Child Welfare/

State Agencies

Diaper Bank

DSS

Family Centered Services

*R Kids

DCF

FRC’s

YNHH Med Legal Partnership

JUNTA

Faith

Housing

*Housing Authority

*New Haven Home Recovery

CCA

Educ./Child Development

CT Children’s Museum

Nurturing Family Networks

NHAEYC

NHPS

NH Reads

*LULAC

AOK

*Cellotto/Polly McCabe

Gesell

* Gateway
ACES

Concepts for Adaptive Learning

Health

Hill Health

Clifford Beers

*NH Healthy Start

New Haven Health Dept


MCH


Environment


Nurt. Fam. Network


Dental

MOMS Partnership

Philanthropy

Community Foundation GNH

UWGNH

Business

Yale U

YNHH

Chamber of Commerce

Workforce Development

Gateway

SCSU

Culture

NHFB Library

Arts Council

Parks and Rec (City)
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New Haven Early Childhood Council 

School Readiness Office, 3rd floor

54 Meadow Street, New Haven, CT 06519

Phone: 203.946.7875     Fax: 203.946.2297
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