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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes

March 16, 2015
Attendance: Tina, Janet, Stanley, Denise, Jennifer, Eliza, Gail
1. Promise Zone update – Jennifer stated that she is trying to get an idea of the deliverables in the current two-month planning process.   Jennifer and Eliza are the co-chairs of the Early Childhood Workgroup for the Promise Zone. The Mayor has communicated that she wants actual strategies in May.  Jennifer also stated that the large buckets of work that the NHECC is doing in the right direction to be aligned with the Promise Zone.  We will use the April Council meeting to do planning for the Promise Zone.  One of the benefits of the Promise Zone participation is that it could bring in more partners to the NHECC work.
2. CFGNH Grant Application progress – Gail noted that she is working on this and will finish as much as she can by March 19 before she leaves for vacation.
3. Meeting with City Hall – Jennfier and Eliza (or Janet) will be meeting with Mayor Toni Harp tomorrow; Martha Okafor will be present as well.  The colored document developed by Kim Bohen was reviewed and revisions suggested.  This document will be used in the meeting.  
4. Meeting with Dr. Okafor - Jennifer met with Martha Okafor last week in preparation for the meeting with the Mayor tomorrow. Jennifer felt the meeting went well and Martha provided some comments about the version of the colored documents.  She suggested that the language around Infants and Toddlers work talk about building the capacity of parents.   Jennifer did see that there is $57,000 in the budget for the NHECC.  Martha communicated that she would like to see some of this money ($10,000?) be used for SR fees for needy families.  It is not known how funds for this purpose could be distributed in an equitable manner.

Items from previous agendas – not yet discussed

· Communications 

· General plan

· Council Bylaws

· Process for leadership development

· Council 

· Committees
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