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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes
Date: July 17, 2013
Time: 1:00 – 2:30

· BudgetFY13: Update

All of the city funds were spent (except for $.56) and the final report has been filed.

The Graustein Discovery Grant has $8071 remaining for carry forward and use in FY14

The Graustein Discovery Grant for the Dual Language and Literacy Project has $13,112 remaining for carry forward.

· NHECC Website: Update

The website still needs to be finished; content as well as editing. Yury’s contract is up at the end of September.   Edie will be helping with the editing.  Currently only Yury and Edie know how to use WordPress although it is a learnable software program.  Jennifer, Denise, Cyd and Pam were trained but have not had occasion to use it.

· Constant Contact Newsletter

As the website becomes more functional the goal is to use this to direct people to the website for information.  Future newsletters might have a theme. We currently have a newsletter go out every two weeks. 

· Membership
It was decided to wait until we have a new superintendent and a new mayor before submitting a slate.  Identifying candidates for Council membership can take place this fall, city approval in December or January.

· Committee Reports

PAFE committee met once and is scheduled to meet again on August 14 to develop action plans for the coming year.  QE met on July 16 with a second meeting to be scheduled.  The PreK-3 meeting will be scheduled for August.   We hope to have committee reports, with budget requests for the August Operations meeting and then the September Council Meeting.

Next month’s meeting, on August 21 will be 2 hours, instead of 1 ½.
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