[image: image4.png]




All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes
January 26, 2015
Attendance:  Denise, Sandy, Stanley, Jennifer, Janet, Tina, Eliza (by phone), Gail

1. Financial Report

· Most recent financial report, with updated budget, was distributed.  Janet raised a question about the funding for Website and Communications, which led to a discussion about the need for a communication plan, something that has not been discussed for some time.  This will be a topic for next month’s Operations Committee (as there is not specific committee to look at this).

· Sustainability – Eliza brought up the topic of financial stability at last months’ meeting; it was continued. Stanley reported that he has heard that the Memorial Fund is planning on funding Discovery through 2015 (our fiscal year, and the normal fiscal year for Discovery is July 1 to June 30).  Gail reported that she has been told that the Governor has committed to putting the funds for the Discovery Match (Community Plans) in the OEC Budget. We will need to work to keep it in the budget.

Jennifer reported on a meeting with Martha Okafor last week.  Dr. Okafor indicated that the Mayor was interested in a plan to serve all infants and toddlers. She also told Jennifer that the Mayor asked if the NHECC does more than planning – there is some contradiction here and it is concerning.

It was decided that it is important that we ensure that we effectively communicate to City Hall that Council work is impactful and we will develop a report that highlights the last 10 years of results – Tina suggests “A Decade of Progress”.  Denise has historical information to include.   We want to ensure that City Hall sees our value so that they continue funding for the Council in the future.   We will try for a March meeting with the Mayor as well. The report about Council work and a budget for the work we are currently engaged in will be used at that meeting.

2. RFP for Performance Eval data project 

· Marcy and Gail interviewed two people that submitted proposals to help us with the development of performance measures, data collection and reporting.  They recommend Kim Bohen.  Jennifer was not part of the decision or interviews, but she has worked with Kim via the United Way and can provide a positive reference.  In addition, Kim has worked with Graustein and they recommended that we send the RFP to her.   A recommendation to approve giving Kim the contract will be voted on at the Council Meeting later this month.
Gail also reported that DataHaven is working on the Kindergarten data project.  They are currently waiting on additional data from the NHPS.  Gail will contact them and see if they can possibly complete the work by February 23 to help with NHPS with decisions about new sites.
3. Leadership Development & Recruitment for Council and Committees
Jennifer reviewed the process used to develop the Council slate this year, and the changes made by the Mayor.  She noted that new leaders have been identified mostly as a result of willingness.

There was discussion about the lack of participation on the part of the new Mayoral appointees.  It was decided that Operations Committee members would divide up the list and reach out to them personally to try to involve them and encourage their involvement.  Gail will send out the most recent attendance data for Council meetings.
· Proposed bylaws 

These were drafted last spring and reviewed at a Council meeting.  They were revised over the summer based on input.  We want them to reflect our process – to be developed – for Council and Committees
4. February Council Agenda – the draft was slightly revised.
5. February Operations Meeting is going to be held on Thursday, February 19 at 9:30 at the United Way.
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