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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Agenda

Date: February 19,2014
Time: 1:00 to 2:30

Attendance:  Jennifer, Cyd, Evelyn, Galit, Sandy, Denise, Sarah, Tina and Gail

· Community Assessment for Discovery Grant Interim Report-- What progress has been made toward addressing the issues your community identified in the Community Self-Assessment that was submitted with the original 2012 -2014-grant application two years ago?   The response to this question on the Interim Report was discussed; items that were lower than a 3 or have significant changes (such as new Mayor, new Council Coordinator) will be addressed.
· Committee Reports

· Grants & Development – Sarah reported that there are two recommendations for the Council: current open SR spaces and priorities/process for consideration when filling SR slots.   We will also ask the Council to vote on a process for applying for a $10,000 New Alliance Foundation Grant available to the Council as an organization that was funded by them in the last 10 years.  The Community Foundation would be the fiduciary for this grant if awarded.  Sarah also noted that she had spoken with Carmen Siberon at Graustein about the Discovery funds and was told that there will funding for Discovery communities through 2015, and maybe longer, while Graustein is working on strategic planning.

· QE – Sandy distributed a pamphlet about the Storytelling workshop, a spreadsheet for budget and expenditures for WOYC, and a draft calendar of activities for the week.  The book selected is a wordless book called Pancakes for Breakfast.  Farnham Courts, operated by the New Haven Housing Authority, is having an event.  Sandy also passed around a keychain that will be the gift for the teachers.

· PAFE – Galit reported that the Committee wants to focus on harder to reach parents and is developing a Kid Kit. The kit is a plastic envelope/folio, to hold important documents that parents need for PreK and Kindergarten registration (and a list of what those items should be kept, as well as a listing of some other community resources).  There will be a few versions because of cost; for WOYC they will use a sheet protector with the same information to be handed out with books.  They will use the folders with the information for providers.  The Committee plans to train providers on how to work with this concept and the kit with families.  They are also looking at some type of tracking tool to evaluate the effectiveness of the Kid Kit. The FRCs could help reach families in their five neighborhoods.

· Pre K-3 – The Transition subcommittee has developed a new brochure for tips for families with children entering Kindergarten.  The design will be paid for by PAFE and the NHPS is printing 2000 of the brochures for the Kindergarten fair next week.  The NHPS also agreed to supply us with more brochures for the WOYC to be included with the Kid Kit.
· Financial Report –handed out.
· Meeting with Superintendent and Mayor – Jennifer and Cyd are working on getting a meeting with Mayor Harp to discuss the Council’s line item in the budget as well as the Council in general.  The Mayor will also be invited to the WOYC kick-off at City Hall.  It was noted that the Mayor’s office requested statutory and regulatory information about the Council and it was provided to them.
· March Council meeting Agenda – Dual Language presentation by Sandy (moved from February’s postponed meeting), Selection of a proposal to apply for the New Alliance Grant, Advocacy (which will remain as a standing item).
· NHECC Website: Update - Gail posted an ad on the ece listserv for the website completion work and the updating, and e-communications. She received several responses. It was decided that a small committee will be formed to select a qualified candidate to complete the website.  Once the website is completed we will then determine what update/maintenance and communication work will be needed.  The goal is to have someone in place in mid March to get the website completed.
· Results Scorecard Update – no further work has been done on the scorecard.
· Next meeting -  March 19, 2014
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