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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes

December 15, 2014

Attendance: Eliza, Denise, Stanley, Sandy, Jennifer, Sarah, Janet, Tina and Gail

· Financial Report was reviewed.  Eliza asked about planning for sustainability since Discovery is currently scheduled to end in June 2015 and we don’t yet know about future funding.   This will be on next month’s Operations agenda.   Sarah noted that the Community Foundation has a grant process that will be beginning in the early spring.

· Action Plans/Proposed budgets – A document that showed each committee’s   budget requests as well as additional Council expense requests was reviewed.  Questions/comments include:

· A line item for Kids Kits will be added to Priority #2  (Eliza will contact Galit to see if there are any Kids Kits leftover from last year.)

· The committee supported bringing this document to the Council for discussion and approval at the January meeting.

· Grants Committee Report – Sarah reported that the committee selected the proposal from Data Haven to do the data work outlined in the RFP for Pre/K mapping.  There was one other proposal but Data Haven’s was better.   This will be on the January Council meeting agenda for approval.

Sarah also reported that the Grants Committee is recommending a workgroup to look specifically at developing policies around SR fees.   It is anticipated that this group will meet between January and March.  Martha Okafor and Damaris Rau will be asked to participate.  Denise, Kia, Marcy and Sarah will work on this as well.

Denise reviewed the process that was adopted last year for filling any remaining opening SR slots.  She has to report to the OEC on January 9, 2015.

· Legislative agenda – this was reviewed and suggestions were made. Gail will make some changes and send back out to the full Council for input, with a deadline.

We will be having a legislative breakfast – on January 8 at 8am.  Tina is going to provide the name of a school with SR spaces for the event.
· Council and Committee leadership – Discussion started but not completed, as Jennifer had to leave.  Denise reported that Bob Windom did tell her that he would fill in as Interim Council Co-chair.
[image: image1.emf][image: image2.wmf] 

New Haven Early Childhood Council 

School Readiness Office, 3rd floor

54 Meadow Street, New Haven, CT 06519

Phone: 203.946.7875     Fax: 203.946.2297


[image: image3.wmf] 

[image: image4.png]_1282736625.unknown

