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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes
Date: August 21, 2013
Attendance:  Denise Duclos, Sandy Malmquist, Tina Mannarino, Sarah Fabish, Jennifer Heath, Evelyn Flamm, Gail Ford

· Financial
Most of the meeting was focused on the development of the Council budget so that the submission to the City of New Haven can be completed ASAP so that approval can be obtained.  The Graustein funds for the Dual Language project are budgeted separately as they can only be spent on that project. The DLL committee adopted a plan for the coming year, including a carry forward of $13112.  Similarly the spending of the QE funding (approximately $108, 000) is already committed.

Funding for the coming year is that requires budgeting :

$ 40, 000   Discovery (distinct from the Dual Language Project Funds)

     8,071     Discovery Carry Forward from FY 13

  57,000     City of New Haven

$105,071

Expenses already planned (Council Coordinator, 3 months of Asst. Coordinator to work on the website, copies, food and Little Read Book reports printed in July) total $59,000 leaving about $46,000 to spend.

Potential uses for these funds include: WOYC activities, Committee work, website work.  It was decided that the recommendation to the Council would be to suggest placeholder for the three “buckets” below:

· Quality Enhancement Committee - $10,000

· Pre K-Grade 3 Committee - $10,000   (Facilitator for work, PD presenters; NHPS is paying ½ for facilitator and contributing copying, space and lunch for PD)

· Program Access/Family Engagement Committee - $10,000  (Help Me Grow Breakfasts, In-services to local providers

· Council Activities - $16,000   (Website expenses estimated at $6000, other expenses might include , the Little Read, Teacher Recognition other WOYC activities)
· NHECC Website: Update

It appears that the website will not be as far along as originally hoped by the end of September.  Yury is still adding content as well as updating the calendar.  Edie at Voices has begun work on “reformatting” some of the information.  The website is very important to the Council: clear messaging and information that can be used by the committees (for ex. Downloadable/printable content for  Council member organizations to use as handouts is a priority for the PAFE committee).  The website also needs to have information about the work the Council has done.

· Early Childhood Alliance membership and representation 

There are Council members who attend these meetings for their organizations and on behalf of the Council. It was decided that the Council will maintain its membership.  Gail may attend some meetings.

· Advocacy

There is work that the Council supports but cannot do on its  (such as the workforce issue) and the development of an advocacy position can be important.  Discussion about the importance of Advocacy and how the Council might have an advocacy role was begun and will be continued next month. It was decided that we need to talk to the mayoral candidates after the primary.

· Committee Reports

· QE – The committee is struggling with setting its agenda for the coming year.  It was decided to add a few members, ask the committee to select one focus out of the five areas the Council identified and move forward from there.

· PAFE - The committee has set its agenda for the year, and has not yet determined its need for funds.

· Pre K-3 -  The committee met earlier in the day; formed two subcommittees and is moving forward on two initiatives that were set at the end of last fiscal year.  Funding requests are set. 

· Grants – The committee is exploring new funding and resource opportunities.  A printed “report card” of what the Council has done and data about New Haven and the work of the Council is needed.   The proposal for dispersal of School Readiness funds available was discussed and will be send to the Council for a vote by email.  Community Foundation has some funds from a previous year to prepare a document and Pam had collected some data.  Gail will look for the data.  
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