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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes

August 17, 2015
Attending: Sarah, Eliza, Janet, Denise, Gail
1. Budget and staffing plan – Eliza has not yet met with Dr. Okafor about the city funds so it was decided to assume the entire $57,000 of City funds are available. Also assume that the $30,000 CFGNH grant submission is successful.  Gail will add more notes and explanation to the budget proposal and send out to Ops committee for input.  During the conversation it was noted that the OEC received funding in the state budget for Community Plans (about $23,000 for New Haven). The purpose of these funds includes the coordinator for the collaborative.   It would be beneficial to know what the OEC’s plans are regarding this money after this year (when Discovery ends).

Points for framing how to talk about new direction for Council funding –

· Council has shifted its work in the past couple of years and we need a higher-level staff position for leadership and support to move the work forward.   Examples of the work include the following:

· Workforce development

· Universal PreK (Promise Zone work)

· Legislative and General Advocacy

· Ensuring the families of infants and toddlers have the information they need to support their child’s development (in particular to identify and address needs that require interventions or services)

· Developmentally appropriate PreK and K (and positive transition from PreK to K)

· Data collection and performance measurement

· Engaging parents in the Council’s work

· There is still a need for administrative/coordination of committees and meetings.

· Who will contact members to discuss the new budget direction:

· Eliza: Jayne Bonner, Evelyn Flamm, Kia Levey

· Janet: Elisabeth Teller

· Denise – Dr. Windom, Sue Logston, Christine Montgomery, Kim Harris, Teddy Glover

· Gail – Magdalena, Marcy Guddemi, Kirsten Levinsohn

· Sandy and Tina - Jennifer

2. Council Membership 

· People to contact re attendance by NHECC 

· City will follow up with Jeffie Frazier, Teddie Glover and Sandra Trevino as these were the Mayor’s appointments and they have either not attended or not attended often

· Operations Committee to follow up with names below – less than 60% attendance

· Jayne Bonner  (45% - 5 / 11)  - Eliza

· Marcy Guddemi (45% - 5 /11) - Gail

· Kirsten Levisohn (55% - 6/11) - Gail

· Michele Moore (27% - 3/11) – Denise 

· Robin Moore-Evans (55% - 6/11) – Janet

· Magdalena Rosales-Alban (55% 6/11) – Gail

· Review list of nominees and contacting them regarding willingness and availability. Gail will follow up with the people below about willingness and availability to serve as a Council member.

· Anais Nunez, HS Policy Council  (parent)   - self  

· Allyx Schiavone  - nominated by Christine Montgomery and Susan Logston

· Tirzah Kemp – new LAUNCH Wellness at Clifford Beers 

· Alison Wunder Stahl - -self nominated, All Our Kin
· Sadie Witherspoon – Ops committee, Cornell Scott Hill Health Center
3. Promise Zone Update – Eliza reported that the Expo had good energy and good attendance.  There were a lot of providers in attendance, lighter attendance by families and residents.  The city is moving forward with a social impact bond feasibility study.
4. September Council Agenda – the draft agenda was reviewed and it was suggested that the Mayor and Superintendent be invited (at least for the CT Alliance’s Children’s Champion’s portion). It was also suggested that as part of the invite that they get a copy of the FY15 Final Report
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