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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes

Date: April 23, 2014

Attending: Denise, Tina, Sandy, Galit ,Evelyn, Sarah, Cyd, Jennifer ,Gail
· Financial Report – Ron Manning suggested to Denise that representatives from the Council attend the Finance Committee’s public hearing on the City budget on May 1 @ Conte West @ 7:00. We have not done this in the past but Denise and Sandy will attend. Cyd will draft testimony.
· Discovery Application and Community Plan – the grant application has been written and is due on Friday, April 25.  There was little response from members about what we would use a $10,000 one-time only grant for; currently the ask is for teaching and mentoring for developmentally appropriate PreK and K teachers in the NHPS and a community program (while other funds are sought).  There was discussion about the proposal.  Gail will send what is currently written to the Operations Committee for their input.

· Legislative and Advocacy Report – Cyd and Jennifer are meeting with the Mayor next week.  
Cyd reported on the Smart Start proposal made in the senate.  She also noted that there is struggle between the house and senate that is largely political posturing.  There was discussion about whether or not the Council should take a formal position and contact Toni Walker who c0-chairs Appropriations; Toni is not happy with the Smart Start proposal.  It was decided that Cyd would compose an email (when it is clear if the Smart Start proposal will be attached to the bill that establishes the OEC) and send the info to the Council members so they can decide for themselves and their organizations what action, if any, they want to take.

· Committee Reports

· Grants & Development – The committee met and reviewed the applications, using the adopted rationale for decisions.  Denise has the data and feedback for the providers.  A site visit to a potential new site is scheduled however the program’s application was poor.  At this time an additional 5 slots over last year’s total number is needed.  This number reflects the closing of sites and classrooms and adding new ones.

The committee looked at the data from the QE contracts.  The workshops are not completed yet so we don’t have final data on them.  Clifford Beers, of the beginning of April, have only provided 35 out of a total of 75 hours of service. However, the Director of Child First is going out and introducing herself and talking about the program.  Denise is going to send out a letter to providers about the services they can access through Clifford Beers as well. She thinks that Clifford Beers will be able to use all of the hours they have left by the end of the year. 

· PAFE - Galit and Evelyn reported that they are hearing from providers that parents want Kids Kits.  They made 1200 Kits and they will run out before the FRC’s get theirs. They are working on an evaluation that will be based on a sample of 10 from the providers that are distributing the Kids.  The evaluation will ask if the families are going to use the Kit and if they knew about 211 before they received the Kit. They are also tracking the numbers of Kits that they have handed out and to whom they went.

They have also spoken with Kia Levey at the Mom’s Partnership about providing training on the Kids Kit over the summer.  They are awaiting a budget from Kia for the work.  There is $2500 remaining to be spent.
· NHECC Website: A meeting is scheduled tomorrow, with Crista Marchesseault, who has been selected to do the work on the website completion.  
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