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All New Haven children, birth through 8 are healthy, safe, thriving in 
nurturing families and prepared to be successful lifelong learners.
Operations Committee Notes
September 26, 2014
In attendance: Tina, Sandy, Eliza, Janet, Jennifer, Cyd, Denise, Stanley, Gail,  Laura Downs; absent: Sarah.

· Discussion of revised discussion starter
The most recent version of the discussion starter was discussed and edits were made.  Laura will make revisions based on the notes from today’s discussion for the committee’s approval on Monday.  The final version will be sent out the Council meeting agenda on Tuesday.  

A copy of the 2009 Community Plan will be distributed at the Council meeting as well.  Gail will have copies made.

At the end of the Council meeting on October 1 we want the people in attendance to self-select a committee and/or workgroup to participate on for the coming year or two.  We then want the workgroups to meet, develop a plan with outcome measures (how well) and a budget to bring to the January Council meeting. 
· Results Scorecard Demonstration – a tool for tracking committee progress 

This will be first on the agenda for October’s Operations meeting as there was no time at this meeting. 
· October Council Agenda 
Because the Council has not yet been appointed, we will proceed with the discussion as planned but no votes can be taken.  Therefore we do not need to discuss revisions to the bylaws (that were suggested at the last Council meeting or the conflict of interest form).

We will review the minutes from September’s meeting and Denise will give a School Readiness report before we begin the discussion using the starter. Laura will be in attendance at the October Council meeting.
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